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During the past five months the Organization has adopted 
93 employee suggestions for which the Suggestion Awards Com- 
mittee has paid awards totaling $2,355- The individual awards 
ranged from Letters of Appreciation to $600. The suggestions 
described below represent calculated net tangible savings to 
this Organization of over $ 22,888 for the first full year of 
operation, plus many intangible benefits. In addition to the 
cash awards^ rc insrdtd , each person received a formal Letter 
of Commendation, a copy of which went into his Official 
Personnel Folder. 

One suggested who consistently sends in good ideas, earned 
$145 for his proposal to use a cheaper quality of paper for 

r — 1 - - s 

-O rgan 1 raw report s thus achieving tangible 

savings of $4,620. 

Another person proposed a solution to a technical^ problem 

involving the REMS 966 Video Patch Cord. Within a six-months 

. - 

period, approximately 50 percent of the Model 966 . had failed. LcxvaJ * 

-*t— J i j ( 

pvB dwnl nnnt . cn , ug «i failur-e^wag the small area 

provided for a hand-hold on the connector when effecting a dis- 
connect. The suggester fabricated a better hand-hold. Although 
the proposed modification was not considered practical for general 
use the suggestion caused the manufacturer to modify the design, 
and to agree to supply to the Organization, free of charge, 
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modification kits for each of the connectors purchased. The 
suggester earned a cash award of $ 50 j for his contribution. 


' siTgge stibns - he Ipec 
< 4 »-’trar ""pHStagfaphtn- department s v- 

One employee modified the photographic light tables presently 
used by photo interpreters in the inspection, editing^and evaluation 
of film transparencies . When a film transparency is moved across 
a rough or hard surface, long horizontal scratches are embedded 

in-if the sensitive film emulsion^ re suiting in a marked decrease &£■ /T/ ^ h 

tet eZdgvit Ut, h T<f Of the f'/'H* • 

jthe- iotelligence value . Thrs fe uggesterj in attacking this 

problem. A^signed~and b^iltTMylar conveyor belt to rotate around 
A “£a 

idle rollers. Thus, the filmniever comes in contact with any^object* 
^ rwst'- and ^ride^ on. the belton^ This new method of 
spooling film has reduced the wear and tear of transparencies by 

T L-e. ^ 

80 percent. Hi a BuggCTTion earne d h im $600 so far, - p 3. ua parti rul ey 
osJi credit .f uT Uim- a iTfor his two supervisors who were more^bfc&n active 

A 

in helping him design and build this device . His patent rights 
have been established through the Organization's Patent Board and 
that Board has also applied to the United States Patent Office 
for a patent for him. It is believed that when the device is 
marketed, additional awards will be forthcoming through more extended 
use by other Government agencies and by commercial firms • 

d fr- j q ujfa ^ wiinmll W l H .I. E L ’ CffT 

received due acc^m^ his ch.e cky-~a, 

c e rtif icate 's^near by the'^-fecipr . 
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A significant new technique curren't-boek microfilming 

botki rfris — ihrre fervm i*fh ui*- 

and phot ostat ing^p ro c e BQA ^Baair4e^e loped -by the usey^of a book- 

holder with foam rubber padding. In this procedure it is necessary 
to maintain the copy plane absolutely parallel to the film plane. 

The foam rubber serves as a balancing cushion and auto- 

matically brings the tops of the two sections of an open book 
to the same plane at all times. The person who proposed this 
received an award of $ 150 . 

One analyst showed a great deal of ingenuity in adapting the 

use of a 20-power stereoscopic microscope to achieve a new j and' 

better- phot ogr aph 1 <? , -interpretation technique- to analyze minute objects 

adapted 

on aerial photographs. There was. no stereo-microscope adopted for 


the photographic stereo viewing. ( on the marked) The suggester realized 
the need for this type of instrument was very pressing, “^jfis effort 

ok ^ ' 

made possible the use of this instrument approximately 18 months 

^itt^vajic a ^f - -K ^oirmercially ^roduced ^prr>(iii* a i . The Committee 

voted a $50 award for this idea. 

One person proposed that the(^negat ives/inspect ion] light tables 

leeatod in darkrooms be equipped with a secondlight)( a red safe- 

UtfL — — — — ~ 

light Sc eainw4 --4gO~^hhguse his idea. facilitated fetg- s rea r*Tr large- 

vvot-ic Iv. 

quantity productions . -/ 

Another suggester earned an. award of $40 for his proposal to 

rtf pri nted ( fr rot !C 7 jS 
use a cheaper commercial product to - be us e d , as a fountain etch 

A 

and as a plate etch. This idea caught fire and additional awards 
may be forthcoming from its use in other Government agencies. 
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Another group of suggestions helped to cut out unnecessary 
administrative and clerical red tape. 

(Jtre-^suggester proposed a procedural change to permitj^- ■ 
direct referrad^Sf^L^equest for reproduced docupierits (Copy-flo) 
to the office which housedtheTTimh^ than to the 

File# Clerks Office which^^served as ah inter^iedi^y. He 
thus e limina^ed'doub le handling of these documents and earned 


$75.,f'or himself . 


The proposal for the discontinuance of date -stamping on 
certain newly created index cards earned an award of $30 for the 
suggester who had observed that this practice had outgrown, 
its usefulness. The savings realized are estimated to be $330 
annual rental for the Pitney-Bowes Tickometer and approximately 
$200 a year in salary for the Tickometer operator . 

A streamlining of procedures which effected simultaneous 
distribution of requests for ^ecurity approvals for one category 
of personnel has cut down the time lag facto r by several weeks 
and merited an award of $50. 

A short-cut in desensitizing documents bearing a certain 
communications indicator was devised. The suggester proposed 
that extra copies of abstracts be furnished and 
■fo facilitate the desensitizing procedure, by few** eewwewfe huldsi ' i p * . 

sgtrta rervtgto» uk. r it a d &a~^Mard of~-$35»..~ 
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Lncreasing^3x5 reference c ard^ f i le e^ fn the Cable 




Secretaria^posed serious space and maintenance problems^ ^ 


me Sttggewbe* 


p 1 ^ ^ 5 & 

_itholprop©«e4 


that the information ohotribd be 
transferred to Flexoline Strips n Itaanr earned the suggester 


$100, an d- br o ught w m thurtrlle complimont e - t o h i s . two eup»g - 
ecnrs hfrlpnrl him p^-*" 114 mtn 

Our continuing interest in improving ^ecurity prompted «ene- 
award-winning suggestions . 


/tb-t 


OBs. person pointed rObt'b.’ 
noticed on^bhe 'Credit Union account bool? 


security hazaj 


nrci l / 

uarr 


sea] 


appeared’^on theNqover . He earned •^f$**for his prt>t§ctive 
pr6posal to remove it. 

<Baeh of three suggesters proposed that personnel going over- 
seas be provided with a central storage place for the retention 
of - f f f fr ' vital personal unclassified papers such as wills, marriage 
certificates, mortgages and insurance policies; and® classified 
and unclassified papers of a personal or quasi-personal nature which 
the employee will need to re-establish himself at headquarters. 

When this idea was adopted the Committee voted an award of $75 to 
be shared equally by the three employees. 

A ''new method for the storage, of furniture in warehouses so 
as to save 'Considerable floor space ear"ti'e^ ! ^3"employee a $75 award. 

The method jstfnsi>tg of stacking the^f drniture on''^cks and represented 
a nep-'Tdea for the Age?' 
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These practical ideas; wse- wj f thln 

' - - •* mm ** 

Jfflaeyi contribute to the efficiency of our operations and it is hoped 
will stimulate other aew nad worthwhile suggestions from our readers. 

Please remember to advise the Executive Secretary, Suggestion 
Awards Committee, if any of the above suggestions are usable in 
your ^f f ice . 
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